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1. Purpose and scope

This policy sets out GUST Independent School’s approach to suspension, placement-at-risk concerns and permanent removal/termination of a pupil’s place. GUST is an independent specialist SEND school in England and works closely with placing local authorities, parents/carers, Education Welfare and, where relevant, health, social care and other professionals.

Our starting point is inclusion. Behaviours will be considered in the context of the pupil’s special educational needs and/or disability, communication profile, sensory needs, emotional regulation, safeguarding circumstances and Education, Health and Care (EHC) plan. Suspension or permanent removal will never be used simply because a pupil has SEND or because provision required by an EHC plan is difficult to deliver.

This policy should be read alongside the Behaviour Policy, Safeguarding and Child Protection Policy, Attendance Policy, Equality and Diversity Policy, Anti-Bullying Policy, Positive Handling Policy , Complaints & Compliments Policy and the school’s contractual and commissioning arrangements.

2. Legal and regulatory framework

GUST will have regard, as applicable, to the Education (Independent School Standards) Regulations 2014 as amended, the Equality Act 2010, the Children and Families Act 2014, the SEND Code of Practice: 0 to 25 years, statutory school attendance guidance, safeguarding requirements and current Department for Education and inspection guidance for independent schools.
The statutory suspension and permanent exclusion framework that applies to maintained schools, academies and pupil referral units does not apply to an independent school in the same way. GUST will nevertheless ensure that any suspension or permanent removal is fair, evidence-based, consistent with its published policies and contractual/commissioning arrangements, and compliant with equality, SEND, safeguarding and attendance duties.
The school will maintain records of sanctions imposed for serious misbehaviour and other records required by the Independent School Standards.

3. Principles

GUST will seek to understand what a pupil’s behaviour is communicating and will use a graduated, person-centred response. The school will make reasonable adjustments for disabled pupils and will consider whether unmet or changing need, provision, environment, communication, health, trauma or safeguarding factors are contributing to the presenting concerns.
For persistent or lower-level concerns, permanent removal will normally be considered only after GUST can evidence that reasonable and appropriate steps have been taken to sustain the placement and that these have not been successful. A serious single incident may require an accelerated response where immediate safety or safeguarding concerns arise.
No pupil will be informally excluded by being sent home, told not to attend, or placed on a part-time timetable for disciplinary or behaviour-management purposes outside this policy and the school’s lawful attendance arrangements.

4. Partnership with parents, local authorities and professional teams

Parents/carers are key partners. GUST will communicate concerns early, seek the pupil’s and family’s views and work collaboratively on strategies to sustain the placement.
Because many GUST pupils have placements commissioned or funded by local authorities and have EHC plans, the school will involve the relevant local authority SEND/commissioning team when a placement is becoming at risk. Where relevant, GUST will also involve social care, health professionals, the virtual school, Education Welfare/attendance services and other members of the pupil’s professional or care team.
Information sharing will be proportionate, lawful and focused on the pupil’s education, safety, needs and placement.

5. Graduated response to emerging or cumulative concerns

Where concerns develop through a series of lower-level or cumulative incidents, GUST will not move directly to permanent removal. The school will review and record the support already in place and what further action may reasonably sustain the placement.
This may include reviewing the pupil’s EHC plan and provision; assess-plan-do-review cycles; reasonable adjustments; positive behaviour support; communication and sensory strategies; curriculum or environmental adaptations; risk assessment; pastoral or therapeutic input; staff strategies and training; family work; external professional advice; and agreed short-term targets and review dates.
The school will keep evidence of interventions, their duration, the pupil’s response and the outcome. Where strategies have not been successful, this evidence will inform multi-agency discussion and any request for an early or emergency EHC plan review.

6. Placement-at-risk pre-meeting

Where the placement is becoming unsustainable, the Headteacher or delegated senior leader will normally arrange a placement-at-risk pre-meeting before any decision about permanent removal, unless the seriousness or urgency of an incident makes this impracticable.
The meeting will normally include the parent/carer, relevant school leaders and the placing local authority. Depending on the pupil’s circumstances, GUST will invite appropriate members of the care, health, social care, attendance/Education Welfare or other professional teams.
The meeting will consider: the pupil’s current needs and presentation; what has changed; provision and reasonable adjustments already attempted; whether the EHC plan remains accurate and sufficient; risks to the pupil and others; additional support that could sustain the placement; attendance arrangements; the pupil’s and family’s views; responsibilities, timescales and a review date.
Where appropriate, the meeting will result in a written placement-support plan. The purpose is to exhaust reasonable options for maintaining a safe and suitable placement, not to predetermine removal.

7. Part-time or reduced timetables

GUST recognises that pupils of compulsory school age are ordinarily entitled to full-time education. A part-time or reduced timetable will not be used as a punishment, to manage behaviour, or as an informal suspension.
Exceptionally, a temporary part-time timetable may be considered where it is in the individual pupil’s best interests and forms part of a clearly defined support, medical or reintegration plan. It will have clear objectives, a time limit, regular review and a plan from the outset for return to full-time education as soon as appropriate. Parental agreement and the pupils’ views will be sought and recorded.
Where the pupil has an EHC plan and/or is looked after, GUST will inform and involve the relevant local authority. The Education Welfare/attendance service and other professionals will be involved where appropriate. Attendance will be recorded in accordance with current statutory guidance.

8. Suspension following a serious incident

A suspension may be used where a serious incident means that the pupil cannot safely or appropriately remain in school for a defined period. Examples may include serious actual or threatened violence, a significant safeguarding incident, serious, persistent bullying or prejudice-based abuse, serious damage, possession/use of illegal substances, or another serious breach of the school’s Behaviour Policy.
A serious single incident may require immediate action without completing the graduated placement-at-risk stages first. The priority will be to make the situation safe, provide appropriate support, investigate fairly, consider the pupil’s SEND/disability and reasonable adjustments, and assess safeguarding and welfare risks.
The Headteacher, or the senior leader formally authorised to act in their absence, will make the decision to suspend. The suspension will be for the shortest period considered necessary and will not be open-ended. Parents/carers and, where appropriate, the placing local authority and professional teams will be informed promptly and the decision and reasons recorded in writing.
Appropriate education and contact will be maintained during a suspension so far as reasonably practicable. Before return, GUST will consider a reintegration meeting, updated risk assessment, reasonable adjustments and any additional provision required.

9. Safeguarding and collection from school

A pupil will not simply be sent home where doing so would create a safeguarding risk. If an immediate incident requires the pupil to leave the learning environment, the school will maintain safe supervision while arrangements are made with the parent/carer and relevant professionals.
If a parent/carer cannot or will not collect the pupil, GUST will act in accordance with safeguarding procedures and the pupil’s individual circumstances. Police or children’s social care will only be contacted where the circumstances justify their involvement; they will not be used merely to enforce a school suspension.

10. When GUST believes it can no longer meet need

Where sustained interventions have been unsuccessful and the evidence indicates that GUST may no longer be able to meet the pupil’s needs safely or appropriately, the school will formally raise this with the placing local authority and parent/carer. This is a placement and SEND matter as well as, where relevant, a behaviour matter.
For a pupil with an EHC plan, GUST will request an early or emergency review of the EHC plan where appropriate. The school will provide evidence of the pupil’s needs, provision and reasonable adjustments made, interventions attempted, professional advice, risk information, progress and the reasons it considers the current placement may no longer be suitable.
At the review, GUST will work with the local authority, parent/carer, pupil where appropriate, and relevant education, health and social care professionals to consider whether additional or different provision could sustain the placement or whether the EHC plan and named placement should be reconsidered. The local authority remains responsible for its statutory EHC plan decision-making and any process to amend the plan or secure alternative provision/placement.
GUST will not represent an emergency review as automatically ending the placement. Any decision about attendance at GUST while alternative arrangements are considered will be made case by case, taking account of safety, safeguarding, the pupil’s needs, the EHC plan, parental views, local authority involvement, contractual/commissioning arrangements and the school’s ability to provide suitable education safely.

11. Permanent removal / termination of placement

Permanent removal is a serious step and will normally be a last resort after the placement-at-risk and multi-agency process has been followed, unless an exceptional serious incident justifies an accelerated process.
Before deciding to terminate a placement, the Headteacher will consider the evidence, the pupil’s views where appropriate, parental representations, SEND and disability duties, reasonable adjustments, safeguarding, the EHC plan, local authority and professional input, the school’s contractual/commissioning arrangements and whether further reasonable steps could enable the placement to continue.
Where GUST concludes that the placement must end, the parent/carer and placing local authority will receive written notification setting out the decision, reasons, effective arrangements/date subject to the applicable contractual and commissioning framework, and how concerns or complaints may be raised. GUST will cooperate with the local authority and professional network to support a safe, planned transition wherever possible.

12. Reintegration and transition

Following suspension, GUST will normally offer a reintegration meeting. The meeting will focus on successful return, not on imposing an additional sanction. It may review the pupil’s support plan, risk assessment, communication profile, reasonable adjustments, EHC provision and any agreed actions for school, family and professionals.
Where a different placement is being pursued, GUST will support transition planning and information sharing with the local authority and receiving provision, subject to lawful information-sharing arrangements. The pupil’s welfare, continuity of education and voice will remain central.

13. Trustee oversight

The Board of Trustees will have oversight of the school’s use of suspension and permanent removal and of significant placement-at-risk cases. The Headteacher will report suspensions, permanent removals/placement terminations, patterns and relevant equality/SEND information to the Board at least termly in an appropriately anonymised form.
The Chair of Trustees, or another designated Trustee, will be informed promptly of a proposed permanent removal and of exceptionally serious cases where governance oversight is required. Trustees will scrutinise whether the school’s policies have been followed, whether reasonable adjustments and SEND duties have been considered, whether local authority and multi-agency engagement has taken place where appropriate, and whether patterns indicate a need to change provision or practice.
Trustee involvement will not replace the Headteacher’s operational responsibility or the local authority’s statutory responsibilities for EHC plans.

14. Complaints and representations

Parents/carers who disagree with the school’s handling of a suspension, placement-at-risk process or permanent removal may use GUST’s published Complaints Policy and any review mechanism provided by the school’s contractual arrangements. This is not an appeal under the maintained-school statutory exclusion framework.
Nothing in this policy removes any separate rights a parent/carer or young person may have in relation to an EHC plan, the SEND Tribunal, disability discrimination or other legal remedies. Complaints about local authority EHC plan decisions should be pursued through the routes applicable to those decisions.

15. Equality, SEND and pupil voice

GUST will comply with the Equality Act 2010 and will not discriminate unlawfully, harass or victimise a pupil. Disability-related behaviour will be considered carefully and reasonable adjustments will be made where required.
Pupils will be supported to express their views in a way that is accessible to them. Communication methods will reflect individual need, including use of visual, augmentative or alternative communication where appropriate. Decisions will take account of the pupil’s age, understanding, communication and circumstances.

16. Recording, monitoring and review

GUST will keep appropriate records of serious incidents, investigations, sanctions, suspensions, placement-at-risk meetings, support and reasonable adjustments, local authority/professional involvement, reintegration and permanent removal decisions. Records will be retained and shared in accordance with safeguarding, data protection and school record-keeping requirements.
This policy will be reviewed at least annually and sooner if legislation, statutory guidance, the Independent School Standards, inspection requirements or the school’s operating arrangements change.
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